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Tobermore



Our Business Values
Integrity, trust,honesty and teamwork.

Our Business Purpose

Tobermore is a business dedicated
to excellence in the manufacture and
supply of products to the landscape
and construction markets.
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David Henderson, Managing Director, receives the EFQM Quality award from George Alogoskoufis, Greece Minister
of Economy and Finance.

Tobermore are a European Quality award winning company dedicated to continuous
improvement in all aspects of the business. Tobermore believes in conducting its business
in @ manner, which achieves sustainable growth whilst maintaining a high degree of social
responsibility. Tobermore is committed to achieving the highest standards of environmental
performance by actively working to minimise the impact of our operations.

Tobermore is a company which is steeped in family values and at the heart of our rural
community. Our social responsibility is comprehensive and involves employees, charitable
organisations, school children and various community groups. Within this document we will
outline what we are doing to as part of ‘our’ corporate social responsibility.
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David Henderson
Managing Director, Tobermore Concrete
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the water to the manufacturing plants. We have also installed a
water treatment sump to filter out oil and silt from the water before
discharge into the local stream. We regularly clean the drains in
adjoining fields and have also worked with the local fishing group in
developing an area where children can learn how to fish safely and
learn the ecological aspects of ‘pond life’.

In 2008 we installed three very large settlement tanks in our
manufacturing yard at Tobermore. These settlement tanks, which
collect the water run-off from the yard, help to let the dirt within
the water settle. This ‘grey’ water then gets pumped into a holding
vault before being used in our manufacturing plants. This project
has meant we do not need to take water from the mains supply
therefore reducing our costs and impact on the environment.

Concrete
Our concrete waste material is all recycled and used as hard fill on
small construction projects in accordance with waste legislation.

Packaging

The vast majority of products manufactured at Tobermore are
covered with plastic pallet hoods and strapped, thus avoiding the
use of pallets where possible. We recycle all plastic and strapping.

Wood

When we use wooden pallets we encourage the customer to return
the pallet so it can be reused. Damaged pallets are also repaired
onsite and reused. All wood waste is recycled into chipboard
products.

Office consumables
All office consumables are disposed of safely or recycled were
possible, such as paper, cartridges, phones and old IT equipment.

Machinery
Large items of unused metals are reused or sold as scrap.

Electricity

All energy is renewable. We have plans submitted to install wind
turbines to provide energy for our factories in Tobermore. We
operate a turn-off policy to ensure all electrical equipment is
switched off when not in use; this has reduced our overall usage
and in turn costs.

Oil

We have installed “bund areas”, to contain oil spills. Spill kits are
available in case of oil or chemical spillage in the premises. Waste oil
is collected and taken away to be recycled.

Dust
In concrete manufacturing there is the potential to create a lot



of dust, so we must be careful that this does not become a
nuisance. We have taken a number of steps to ensure we comply
and surpass the Industrial Pollution control legislation

as follows:

e All external conveyors are covered to ensure that dust does
not blow off them.

* We have fitted dust extraction systems to all our main
paving machines.

¢ We have a comprehensive cleaning routine for all open spaces.
We regularly brush the yard with a specialist cleaning tool.

e At Tobermore we have constructed retaining walls around our
sand stock piles, to prevent sand blowing into adjacent fields.
Larger stockpiles of sand are held at our quarry so that we do
not have excess material at Tobermore.

We get many positive comments from customers on how
clean and organised we keep our yard.

Delivery

As all products are manufactured and delivered from our site in
Tobermore, it is our responsibility to ensure that this is carried out
with the least environmental impact.

We reduce our impact on the environment by ensuring all vehicles
are scheduled in the must efficient delivery routes on a daily basis.
We also ensure all lorries are filled to the maximum capacity to
reduce the quantity of deliveries required on an ongoing basis.

As most of our lorry drivers are sub-contractors we encourage all
drivers to obtain backloads. When delivering products to Great
Britain we utilise backloads therefore reducing our impact on the
environment.

Noise

We aim to be a good neighbour, so we have taken steps to
reduce noise emissions. For example since 2001 we have

spent approximately £100,000 soundproofing around the main
manufacturing machines. We regularly speak to local residents
to ensure that there is no disturbance. We measure noise levels
regularly at night and any issues are dealt with by the night shift
manager. A full noise assessment of all manufacturing plants has
been carried out as part of the IMS. We have benchmarked our
noise suppression techniques against other manufacturers.

Materials
We use recycled material in the manufacturing of some of our
paving blocks.







Tobermore Concrete are very easy to deal with and all the
departments in your company are very helpful with any
queries that arise.

In the construction supply industry where standards of service
are often of questionable quality, we found Tobermore’s
Customer Service exceptional.

Overall, Tobermore is one of the best companies we have
dealt with. Products and delivery service is excellent and the
knowledge and help of your sales reps and staff is very good.

Had 30 minutes with an advisor. Very impressed with this
professional service, it gave us good ideas for planning our
garden.

| feel that dealing with Tobermore over the years, that they have
proved to me to be high in both their product ranges and
services - | can’t see the need for improving in either of the above
at the moment. Keep up the good work.

Technical details required are second to none compared to
your competitors. The Sales Executive has been a constant
supply of any and all information.

| have already recommended 3 people to your company. We
have had our driveway paved and it changed the whole look
of the house. So many people have commented.

Very impressive customer service levels on top of high quality
products. Would highly recommend Tobermore to family and
friends.

This is the third time we’ve purchased from Tobermore. Very
impressed, wouldn’t think of going anywhere else, excellent.

| have been dealing with this company for about 30 years with
various companies | have worked for and have never had any
problems, excellent quality, very helpful service 100%.

Range is very good in comparison with competitors, quality of
product is excellent. Hard to improve when everything is so
good.

| am so glad | found Tobermore as the service is 2nd to none.
You make us contractors feel like almost part of your busy
organisation. Thanks you for the excellent products and services.

| think the service is excellent. | couldn’t think of anything which
could be improved.
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We actively support many local schools by teaching “interview skills”
and also providing work experience. Our senior managers give talks
to schools on many issues such as business excellence.

We transport the village Christmas tree from the forest and help to
put up Christmas decorations in the village. We gave free paving to
several local groups including: a children’s group, the local rugby
club and also the church. The local church uses our photocopying
machine free of charge.

We provide books for the local primary school to educate children
on how to recognise and avoid dangers. We sponsor local sports
clubs such as rugby, football and gaelic.

We also have worked with the local fishing club in developing an
area for local children to learn how to fish and understand the
ecological aspects of ‘pond’ life.

The General Manager is part of a local group within the council
called the Magherafelt Area Partnership (MAP) which aims to attract
new people back into employment such as woman, farmers, and
young school leavers.

We file all thank you letters and some quotes taken from these
letters are detailed below.

‘Many thanks for your kind hospitality and for your presentation on
quality management. | am sure that the experience has helped to
inspire our Quality Reps to work towards continual improvement in
our business.’

Housing Executive Design Service Department

‘I would like to take this opportunity to thank you most sincerely for
your help during the recent Interview Skills and World of Work at our
school.’

Head of Careers, Magherafelt High School

‘Many thanks for hosting the HND Hard Landscaping students at
Tobermore. Your talk and explanation of products was extremely
informative.’

Greenmount College

‘I simply want to thank Tobermore for all their kindness throughout
the past week. | will be definitely recommending your company to
other members of my school for work experience in the business
industry.’

Rainey Endowned School pupil
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Some examples of the groups to receive donations include: -

Barnardos

Cedar Foundation

Ethiopia Fund

Musgrave Park Hospital Spinal Cord Injury Unit
Action MS

Ndi Moyo Project in Malawi

Making Galway Proud

The Jack & Jill's Childrens Foundation
Marie Keating Cancer Foundation
Guide Dogs for Ireland

Letterkenny Hospice

Niall Mellon Fund

The Edinburgh Sick Childrens Hospital
GEM Appeal

Derian HouseCedar Foundation
Metropolitan Tabernacle Ethiopia Fund
The Edinburgh Sick Childrens Hospital Charity
Northern Ireland Hospice

Tearfund

Concern

MacMillan Cancer Relief

Cancer research campaign

Simon Community

World Vision

Goal

Ekumfi Atakwa Tribe, Ghana

NSPCC

Meningitis Research

Tsunami Appeal

Christian Aid

Alzheimer’s Society

The Children’s Ward Royal Hospital
Temple Street Children’s Hospital

Our Lady’s Hospital for Sick Children Crumlin
Kirsty’s Appeal

St. John Ambulance

Royal Belfast Hospital - Children’s Kidney fund
NI Children’s hospice

Present Aid

RBAI Habitat for Community
Alzheimer’s Association

Marie Curie Cancer — Edinburgh

Niall Mellon

Township
Trust -

"

Northern
Ireland

WE ARE
MACMILLAN.

CANCER SUPPORT

World Vision

Marie Curie
Cancer Care

Devoted o Life

alzheimer’s Qb
association
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We have received a variety of accolades and awards in recent years.

Year

2008

2007

2007

2006

2005

2005

2005

2004

2004

2004

2004

2003

2002

2001

2001

2001

2000

1991

External Accolades
Won Belfast Telegraph Business Team of the Year Award.

Won Company of the Year award with UTV and
Business Eye.

Enter and EFQM Quiality Award based against EFQM
model (score 650+).

Won CIM Communications Award.

Won CIM Overall Marketer of the Year Award.
Won CIM Sales Excellence Award.

Accredited ISO 14001.

Enter and win UK Business Excellence Award based
against EFQM model (score 650+).

Reassessed and accredited IIP company.

Win major Marketing award with national newspaper
(Belfast Telegraph).

Awarded the Queens Award for International Trade.
Accredited ISO 9001:2000 company.

The All Island Trade and Business Awards — Highly
commended in the Large and Small Business criteria.

Win Northern Ireland Quality Award based against
EFQM model (score 500+).

Became RIBA CPD accredited firm.
Formally accredited with Investors In People.

Retained Mark of Excellence accreditation based
against EFQM model (score 400+).

Obtained Mark of Excellence accreditation based
against EFQM model (score 350+).

Accredited as a BS 5750 registered company.

QUALITY AWARD
WINNER 2007

EFQM
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INVESTOR IN PEOPLE
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Brian Wilson with children who benefited from the £2000 donation from Tobermore for the building of a new classroom in
their shcool in India.

b The disposal of any waste products generated in the
production process of the materials.

¢ The disposal of any materials that do not comply with the
stipulated specification.

3 Comprehensive quality control measures are implemented at
all stages of the production process to ensure all the material
complies with the relevant specification (normally BS EN
1341/1342/1343, or better).

Kane Granite Products are applied members of the Ethical Trading
Initiative and their procedures for sourcing and supply chain are
compliant with the International Base Code for that organisation.
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Integrated Management System
Policy Statement

Tobermore Concrete Products Ltd is engaged in the manufacture
and supply of a wide range of pre-cast concrete products.

The company recognises, and is committed to reducing, the
environmental impacts and health & safety risks associated

with the manufacture and installation of its products.

It is the policy of Tobermore Concrete Products Ltd to operate
an Integrated Management System in accordance with

the requirements of ISO9001: 2000, ISO14001: 2004 and
OHSAS18001: 1999.

The overall objective of the policy is the provision of a safe and
environmentally responsible environment and quality orientated
work environment for employees, customers and neighbours.

The company is committed to the concept of continual
improvement and will use the Integrated Management System
as an improvement tool. Quality, environmental and safety issues
are viewed as core business values.

The objectives of the company are as follows:

e To ensure that risks are identified and controlled so that
employees and others can be protected from danger;

* To ensure that environmental impacts are minimised and
controlled;

¢ To ensure compliance with all applicable health and safety
and environmental legislation and other requirements to which
the company subscribes which relate to our environmental
aspects;

* To ensure that the products and services provided meet and
indeed exceed the expectations of their customers;

e To ensure the prevention of pollution as a result of Tobermore
Concrete Products’ operations and activities;

* A commitment to continual improvement in quality, health,
safety and environmental management.

e The company will set and monitor specific improvement
objectives to assist with the achievement of these overall
objectives.



All employees and persons working on behalf of the company are
required to understand, implement and maintain the ethos of the
company’s policy statement.

This policy will also be made available to other interested parties as
required.

This policy statement will be reviewed on an ongoing basis to

ensure that it is continuing to reflect the requirements of the
company.

=

David Henderson
Managing Director
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Tobermore
2 Lisnamuck Road, Tobermore
County L'derry BT45 5QF

Email: sales@tobermore.co.uk
Fax: 028 7964 4145

Tobermore Sales

028 7964 2411

Bangor
The Dickson Home & Garden Complex

79 Cootehall Road, Bangor, County Down BT19 1UP

Email: bangoroffice@tobermore.co.uk
Fax: 028 9185 2596

Bangor Sales

028 9185 2545

Galway
(Formerly) Madden’s Garden Centre
Woodstock, Bushy Park, County Galway

Email: galwayoffice@tobermore.ie
Fax: 091 584210

Galway Sales

091 584208

Dublin
Blakes Cross, Lusk
County Dublin

Email: dublinoffice@tobermore.ie
Fax: 01 8437750

Dublin Sales
01 8437440

www.tobermore.co.uk

Cork
Mill Road, Irishtown
Cross, Bandon, County Cork

Email: corkoffice@tobermore.ie
Fax: 023 8843047

Cork Sales
023 8843046

Leyland
Avant Garden Centre, Wigan Road
Leyland, Lancashire PR25 5XW

Email: leylandoffice@tobermore.co.uk
Fax: 01772 452698

Leyland Sales

01772 458923

Falkirk
Klondyke Garden Centre, Beancross Road
Polmont, Falkirk FK2 OXS

Email: falkirkoffice@tobermore.co.uk
Fax: 01324 710179

Falkirk Sales
01324 720544

Tobermore



